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The New Year has started well. Despite the cold weather increasing our electricity costs as demand for heating
was higher, things have been going well. The new Veterans group held an open evening which was well attended
and this holds promise for the success of the approach being taken by the new staff.

At our January board meeting we elected James Jenkins as a director and we look forward to the experience and
fresh ideas he can bring to us. We continue our search for talented local people to join the board and have already
started discussions with a couple of promising candidates.

Our financial position continues to show improvement bolstered by the second part of the Volunteer Cornwall grant
supporting the work done in the Community Kitchen and further support from Greenwich Hospital for the Veterans.
This removes the short-term worries and allows us to concentrate more efforts on looking to our longer term
financial sustainability through new projects.

So there is the potential for exciting and challenging times ahead, but more positive now our financial future
appears more stable.

Chris Bailey.
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